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What do we want CEDAR to be?

* 11 years since the (brief) 2013 Strategic Plan Addendum
13 years since the “CEDAR New Dimension” document
* Thisyear, new Decadal Survey release

* Time to reconsider, review, update, refocus
* See the existing CEDAR document = —SErTrEY

* Onthe CEDAR page, pull-down “about CEDAR” ] [y
* cedarscience.org/strategic-plan

CEDAR Strategic Plan

November 2013 Strategic Plan Addendum
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CEDAR Strategic Planning for the Next Decade

Motivation for a CEDAR Strategic Plan
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Thoughts from Prof Jeff Thayer, UCBoulder

* Lead author, 2011 report; CSSC chair 2007-2010

* Questions:

* Why did the community see the need for this vision document at the
time?

* Doyou see that - or another - need now?

* What path do you suggest for our CEDAR community now?



Proposed outlook

e Await Decadal later this summer
* Review the existing New Dimensions document

* Collect community input:
* Does the Decadal capture CEDAR community plans?

* Does the 2011 document still resonate? Does it need updating, changing,
refocusing?
* Review, define, focus the purpose and use of CEDAR

* Plan a session this time next year to pull together this input, formalize a
response and plan

* Look for CEDAR emails requesting feedback and thoughts, fall 24-
spring 25
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